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Transitions Board of Directors Minutes
  WellSpan Evangelical Community Hospital – Miller Conference Room
September 24, 2024

MINUTES COMPILED AND SUBMITTED BY:  Amy Gronlund, Executive Assistant
 					       Reviewed by Secretary, Chris Dotterer

NOTE:  All attachments and reports are on file with the Secretary

ATTENDANCE:		P = PRESENT IN PERSON	C = ON CONFERENCE CALL	A = ABSENT	L = ON LEAVE

	
	BOARD MEMBER
	
	BOARD MEMBER
	
	BOARD MEMBER

	P
	Kendra Aucker, Co-President
	P
	Carol Apple
	P
	Marsha Lemons

	P
	Helen Nunn, Co-President
	P
	Angela Brouse
	P
	Sheri Rippon

	P
	Sabra Karr, Co-Vice President
	P
	Anthony Butto
	P
	Lucille Tarin

	P
	Francy Magee, Co-Vice President
	P
	Tina Fry
	C
	Erin Wolfe

	P
	Ed Sigl, Treasurer
	P
	Sue Greene
	
	

	P
	Christine Dotterer, Secretary
	P
	Nancy Hartman
	
	

	P
	Mae-Ling Kranz, CEO
	A
	Armenta Hinton
	
	

	P
	D. Toni Byrd, Past Board President
	
	
	
	



STAFF PRESENT:  Amy Gronlund, Paul Muscarella, Heather Over
GUESTS: 


                                
Transitions Board of Directors Meeting Minutes

	AGENDA ITEM/SUBJECT
	DISCUSSION SUMMARY
	ACTION AND REQUIRED 
FOLLOW-UP

	CALL TO ORDER 
(Kendra Aucker)
	Board Co-President Kendra Aucker called The Meeting to order at 7:03 pm.
	


	ROLL CALL

	Amy Gronlund took roll call.

	

	CONNECTION ACTIVITY


STAFF PRESENTATION









SECRETARY’S REPORT
(Christine Dotterer)
Approval of Minutes from 5/28/2024

TREASURER’S REPORT
(Paul Muscarella) Approval of Variance Reports


















	Francy led a group activity with board members that allowed them to interact and get to know each other better.

Heather Over explained her role as the Grants and Compliance Director, she is responsible for grant writing and has Human Resource responsibilities. Heather presented a PowerPoint on the 2019-2024 Demographic Breakdown of Transitions Clients and information on the 2023-2024 VS3 Evaluation Tool. Discussion ensued regarding when the survey is given to a client, perhaps more data collection could take place casually, “When you entered how were you feeling versus now?”.  Would you refer a friend? It was noted that when clients were surveyed about staff performance every single metric was high. 

Minutes were previously distributed. A correction to the spelling of WellSpan was noted. 



Paul Muscarella, Finance Director presented the revised Variance Dashboard for August. The summary provides an abridged overview of the agency’s finances as of August 31, 2024.  
· Key Takeaways  
· Salary expenses are showing at 69% of the budget for the fiscal year and benefits are at 63%.
· Revenue is at 76% of the budget. Cash is down 21% compared to last fiscal year at this time.
· A/R is down 35% compared to last year at this time.
· Total Assets
· Cash is down and Accounts Receivable is down too.
· Vanguard is up and doing well.
· Budget vs. Actual August 2024
· For the first 2 months of the year, Income is down compared to budget and expenses are also down. 
· Budget vs. Actual YTD 
· Income is at 76% of budget and Expenses are at 71% of budget year to date. 
· Accounts Receivable
· Total AR as of 9.24.2024 is $192K, down from $360,211 at the time the board packet was sent.

The Variance dashboard was previously distributed to the Board.
	


The PowerPoint presentation is attached to the end of the minutes.








Motion by D. Toni Byrd: To accept the Minutes as amended for August 27, 2024,  
Seconded by Sabra Karr.
Motion carried.

[bookmark: _Hlk126310839]Motion by the Finance Committee:  To accept the revised Treasurer’s Reports through August 2024,
Seconded by Nancy Hartman.
Motion carried.


The revised Financial Reports for August will be included in the minutes for the October meeting packet.




	CEO/AGENCY REPORTS
(Mae-Ling Kranz)

	Mae-Ling explained that when she came on board 8 years ago she was the Finance Manager and encouraged members to have patience as Paul learns the ropes. There were only 19 employees when she started and now we have 35, plus we have double the grants. It is complicated, time-consuming, and tedious, he’ll be an expert in a year.

Mae-Ling and Amy met with Carolyn Fairl at the FJC to show her the new sensory room and update her on progress. It was a positive engagement.

October is Domestic Violence Awareness Month. Vigils have not been super successful, so the outreach team is shifting to proclamation readings instead. The entire leadership team will attend the PCADV Vigil at the Capitol on October 1, 2024.

Mae-Ling showed the Board the Daily Item with the newspaper post-it note highlighting the quilt raffle. All board members were given tickets to buy or sell if they felt inclined. We will also use the Daily Item post-it notes for the Annual Appeal, Sexual Assault Awareness Month, and the Auction.
	Members should read Mae-Ling’s and the other staff’s reports and contact Mae-Ling with any questions.  




	STANDING COMMITTEE
          REPORTS
Auction
(Sheri Rippon)

Development and Public Relations
(Marsha Lemons)


Finance 
(Ed Sigl with Paul Muscarella)






Governance
(Kendra Aucker/Helen Nunn)












Personnel
(Helen Nunn)
	

We have a great committee this year and all is on track.


Marsha thanked board members for coming in to work with Amy on Post-It notes and donor identification tasks.



Mae-Ling updated the Board regarding the timeline for the Audit. We will not make the October 31 deadline, which our funders are flexible with as long as we explain why and provide a timeline. Two major changes have occurred with our Auditor, Baker Tilly. The Managing Partner has left and the new auditor leading the team is not as familiar with our organization. In addition, there are new CPAs. None of this causes concern, it just creates a different timeline. 

Kendra shared that the Governance Committee is recommending changing the Strategic Plan from a 3-year to a 5-year timeframe. This is not an unusual move, as you spend the last year of a plan using significant staff resources to create the next plan. This timeframe will also allow for better alignment with the next capital campaign and will benefit our evergreen or ongoing goals. Updates and checkpoints will be made to make sure all is on track and still relevant. Staff will lead this effort, but members will have a role in determining goals and strategies for the Board Committees and approving the overall plan. In the past, the Board has also played a role in stakeholder surveys to get feedback on how we are doing. This year the Leadership team will identify 20 stakeholders, review with Governance, and then make the calls. If a stakeholder would prefer not to speak with a staff member, Helen will be available. 

Personnel continues to work on a fair plan to respond to Bureau of Labor rules that go into effect on January 1, 2025, while also considering updates to our current salary schedule.



	









The Finance Committee will review the Audit in November, it will be distributed to the Board before the December meeting anticipating a vote in December too. 




Motion by the Governance Committee:  To approve a 5-year timeline for the Strategic Plan,
Seconded by Sheri Rippon.
Motion carried.



	NEW BUSINESS
(Kendra Aucker) 

STAFF MEETINGS PARTICIPATION BY THE BOARD 
(Kendra Aucker) 


EXECUTIVE SESSION
(Kendra Aucker)
	Nothing further. 


Staff meetings are held on the 1st and the 3rd Tuesdays of each month at 2 pm. Staff In-Service will be the 3rd Tuesday of the month at 2 pm for Education. Board members interested in attending, please contact Shannon Fisher, who is facilitating the virtual meetings.
Shannon_f@transitionsofpa.org 570-768-4995 x302

Staff was excused from the Meeting, and the Board adjourned into the Executive session at 8:09 pm.   



The Board returned to regular session and the meeting was adjourned at 8:17 pm.

	








Motion by Tony Butto: To adjourn to Executive Session.
Seconded Chris Dotterer.
Motion carried.

Motion by Tony Butto: To return to regular Session and adjourn the meeting.
Seconded by Chris Dotterer
Motion carried.



	NEXT MEETING DATE
(Kendra Aucker)

	The next meeting date is Tuesday, October 22, 2024, at 7:00 pm at the WellSpan Evangelical Community Hospital – Miller Conference Room.
	Committee reports are due Tuesday, October 14, 2024, at noon.



	ADJOURNMENT
	The Meeting was adjourned at 8:17 pm.
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